
Hitting the Target
The rapid delivery of 

the Frankfort 
Paddocks Project



Wait … y’all use 
excavators in 

planning? Cool. 

First Up: Planning





The Goal: Make 127 Not Suck

Ran AM & PM Microsimulation Models for 10 Build Scenarios over 10 weeks



The Lucky Winner



The Lucky Winner



The Lucky 
Winner



Biggest Challenge: Schedule
Week Milestone

Ju
ne

 2
02

2 1 Scoping/Kickoff/Hit the Ground Running

2 Vissim Models built and calibrated

3 First Build Concept developed

4

Ju
ly 

20
22

1 Initial draft of planning report submitted (one Build)

2

More coordination, more Build options identified, more modeling 3

4

Au
gu

st
 2

02
2

1 Up to seven Build options 

2

More coordination, more Build options identified, more modeling 3

4

5 Up to ten Build options, with Tech Memo substantially complete



Transition to Design



Skipping/ Combining Steps



Spring 2023: Let’s add an IMR



Major Pivot – June 2023



5-80212 – 
Federal Project

KYTC



5-80212 – Federal Project
KYTC





MAINTAIN CLEARZONE



BERM REMOVAL TO EXISTING ROW FENCE

4,700 CY



BERM REMOVAL TO PAD ELEVATION @ ROW

31,000 CY



BERM REMOVAL TO PAD ELEVATION @ 35 FT BEYOND ROW

47,000 CY







System Connectivity for Pedestrians

EXISTING SIDEWALK

PROPOSED SIDEWALK



PEDESTRIAN 
CONNECTIVITY

WESTRIDGE

U
S 

12
7

LEONARDWOOD





5-586 – North and South



5-586 Design Challenges

Planning Study Final Design



5-586 Design Challenges

Planning Study

Final Design



5-586 Design Challenges



5-586 Design Challenges

Planning Study Final Design



5-586 Design Challenges



5-586 Design Challenges



Utilities



Right of Way



Plan Delivery



Paddocks Development



5-80212 Construction Underway!



5-586 Construction 2025





Be proactive when managing your 
projects!





Questions?

PDH QR Code (AM)



Questions?

PDH QR Code (PM)
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